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completion of the program provided by
the plan under Chapter 31. The provi-
sions of § 21.70 and § 21.78(c) are de-
signed to enable a veteran with a seri-
ous employment handicap to pursue
and complete a rehabilitation plan
under Department of Veterans Affairs
auspices. These provisions shall be used
as necessary to accomplish the goals of
the plan.

(Authority: 38 U.S.C. 3105(c), 3107)

(b) Employment handicap. A plan for a
veteran with an employment handicap
that is not a serious employment hand-
icap shall require that the program be
completed within 48 months, if the vet-
eran is not eligible for an extension as
provided in § 21.78. When the program
provided by the plan cannot be com-
pleted under Chapter 31 because of lim-
itations imposed by the veteran’s ter-
mination date or months of remaining
entitlement, realistic, comprehensive
and detailed arrangements must be
made which will enable the veteran to
successfully complete training under
other auspices. If an arrangement can-
not be made which meets these require-
ments, the long-range vocational goal
of the veteran must be reevaluated,
and another vocational goal selected
which can be completed using the vet-
eran’s remaining Chapter 31 resources.

(Authority: 38 U.S.C. 3107(a))

(c) Employment assistance when train-
ing is not completed under Chapter 31. A
plan for employment assistance may be
implemented even though the veteran’s
training has not been or will not be
completed under Chapter 31.

(Authority: 38 U.S.C. 3117(a))

§ 21.84 Individualized written rehabili-
tation plan.

(a) Purpose. The purposes of the
IWRP (Individualized Written Rehabili-
tation Plan) are to:

(1) Identify goals and objectives to be
achieved by the veteran during the pe-
riod of rehabilitation services that will
lead to the point of employability;

(2) Plan for placement of the veteran
in the occupational field for which
training and other services will be pro-
vided; and

(3) Specify the key services needed by
the veteran to achieve the goals and
objectives of the plan.

(Authority: 38 U.S.C. 3107)

(b) Elements of the plan. A plan will
include the following:

(1) A statement of long-range reha-
bilitation goals. Each statement of
long-range goals shall include at a
minimum:

(i) One vocational goal for a veteran
with an employment handicap; or

(ii) One vocational goal and, if appli-
cable, one independent living goal for a
veteran with a serious employment
handicap.

(2) Intermediate rehabilitation objec-
tives; Intermediate objectives are
statements of achievement expected of
the veteran to attain the long-range
goal. The development of appropriate
intermediate objectives is the corner-
stone of an effective plan. Intermediate
objectives should have the following
characteristics:

(i) The activity specified relates to
the achievement of the goal;

(ii) The activity specified is definable
in terms of observable behavior (e.g.,
pursuing an A.A. degree);

(iii) The activity has a projected
completion date;

(iv) The outcome desired upon com-
pletion is measurable (e.g., receiving
an A.A. degree).

(3) The specific services to be pro-
vided by the Department of Veterans
Affairs as stated. Counseling shall be
included in all plans for a veteran with
a serious employment handicap.

(4) The projected starting and com-
pletion dates of the planned services
and the duration of each service;

(5) Objective criteria and an evalua-
tion procedure and schedule for deter-
mining whether the objectives and
goals are being achieved as set forth;
and

(6) The name, location, and phone
number of the VBA case manager.

(Authority: 38 U.S.C. 3107(a))
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